Evidence on Demand Consultancy Summary
National Institutional Capacity and
Coordination in the Pilot Programme for
Climate Resilience
This report has been produced by a team of consultants for the UK Department for
International Development (DFID) Adaptation Knowledge and Tools programme and
published through Evidence on Demand.
The Adaptation Knowledge and Tools programme is a DFID-funded programme intended to
maximise the effectiveness of UK and international investment in climate change adaptation
and resilience. The knowledge and tools generated through this programme are expected to
promote greater understanding of what constitutes best practice in adaptation, as well as
better international cohesion and coordination around adaptation. Through these entry
points the programme expects to increase the quality of international and UK adaptation
programming and reduce its risk.
The views expressed in the report are entirely those of the author and do not necessarily
represent DFID’s own views or policies, or those of Evidence on Demand.
DFID welcome comments and suggestions, and any feedback on these documents should
be sent to the ICF Secretariat (ICFSecretariat@DFID.gov.uk).

Background
The UK has provided funding of £310 million in total to the Pilot programme for Climate
Resilience (PPCR); the adaptation focused Climate Investment Fund. The PPCR supports
nine pilot countries (Bangladesh, Nepal, Cambodia, Bolivia, Niger, Tajikistan, Yemen,
Mozambique and Zambia) and two regions (Pacific and Caribbean) to ‘transform to a climate
resilient development path, consistent with national poverty reduction and sustainable
development goals’.
The objective of this short study was to assess and compare the effectiveness of national
arrangements for establishing and implementing PPCR programmes (each pilot country’s
Strategic Programme for Climate Resilience: SPCR), in order to inform recommendations
for:
•

the design of Green Climate Fund (GCF) country-level access and implementation
arrangements (longer term)

•

improvements to PPCR and other climate finance operations (short term).

This analysis will enable DFID to identify if there are certain principles or even a model for
governance arrangements which should be promoted within the future climate finance
architecture. Or alternatively if these arrangements are most effective if tailored to each
country circumstance.

The Consultancy
The work included:
•

a review of all of the pilot country SPCRs, particularly on governance arrangements,
prioritisation processes and monitoring so far conducted of capacity building and
institutional coordination.

•

interviews with a number of DFID country office contacts (including Caribbean,
Nepal, Bangladesh, Tajikistan, Mozambique and Zambia).

•

interviews with MDB country leads and partner Government lead officials.

•

consultation with authors of other related DFID funded work and other studies.
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The Final Report included:
•

Assessment of the relative merits of each country arrangement for i) stakeholder
engagement (civil society, private sector, cross government) ii) institutional
architecture iii) extent of coordination across Government (iv) extent of coordination
with donors v) relationship to other climate finance arrangements vi) subnational and
regional links vii) degree of integration of climate change adaptation into core
Government planning and budgets vii) monitoring and evaluation.

•

Identification of significant country circumstances (in governance, type of
vulnerability) that affect the success of PPCR institutional arrangements. For
example pilots differ in fragility (e.g. Yemen, Nepal), low capacity/least developed
(e.g. Niger), and vulnerability to climate change (small island states, drought prone,
flood prone, landlocked, urban vulnerability etc.)

•

Comparison of arrangements made for coordination under the regional programmes Pacific and Caribbean.

DOI: 10.12774/eod_cs.sept32013.anon

2

